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SUMMARY OF FACULTY SENATE MEETING 02/09/04 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to 
26, 2004 
passed. 
by Senator MacLin 
meeting as corrected; 
to approve 
second by 
the minutes 
Senator Z
of 
aman. 
the January 
Motion 
CALL 	 FOR PRESS IDENTIFICATION 
Terry Hudson, Waterloo-Cedar Falls Courier was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Mike Mixsell, Academic Administrative Services Coordinator, 
attended for Provost Podolefsky. Mr. Mixsell noted that the 
Provost's annual visits with each of the university departments 
will begin soon. He also stated that the Provost has asked him 
to address a rumor that UNI's summer school activities have been 
making profits. This is not so; no college is making money from 
summer school 
COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper remarked that the Provost Evaluation instrument will 
be distributed soon. She continues to work on getting Greg 
Nichols, Executive Director of the Board of Regents, here for a 
visit. Dr. Cooper also reminded the Senate of a legislative 
forum for Black Hawk County on February 14, at 9:30 A.M. at AEA 
267. She also noted that there will be a Board of Regents 
meeting in Iowa City in Iowa City. 
COMMENTS FROM CHAIR, MELISSA HESTON 
Chair Heston had no comments. 
CONSIDERATION OF CALENDAR ITMES FOR DOCKETING 
861 	 Proposal to change Academic Warning, Probation and 
Suspension Policy 
Motion to docket in regular order as Docket Item #771 by Senator 
Chancey; second by Senator O'Kane. Motion passed. 
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862 	 Request to Education Policy Committee to clarify policy for 
grade changes 
Motion to docket in regular order as Docket Item #772 by Senator 
Chancey; second by Senator Moore. Motion passed. 
NEW BUSINESS 
Chair Heston stated that the Senate will delay the informational 
update from the President's Tuition Study Group as that 
representatives are not here today. 
She also noted that the Senate Nominating Committee needs to be 
formed, and that Dr. Cooper will be in charge of this. 
Dr. Cooper stated that this committee presents their selection of 
names for Senate Chair and Vice-Chair at the last meeting of the 
year and is traditionally made up of senators who will be leaving 
the Senate. She will be contacting those individuals. 
Dr. Roger Kueter, Head of the Department of Teaching, addressed 
the Senate with an urgent piece of business dealing with state 
accreditation for Teacher Education relating to the 
recommendation from the accreditation team to decouple Human 
Relations (270:070) and Student Teaching (270:XXX). Discussion 
followed. 
Motion to accept this curricular proposal by Senator MacLin; 
second by Senator Ogbondah. 
Motion to approve this curricular change passed with Senator Swan 
voting no. 
ONGOING BUSINESS 
Table course Proposals from HPELS 
Chair Heston updated the Senate on this, noting that the new 
proposals were approved by the College of Education Curriculum 
Committee last Friday, and by the College of Education Senate 
today. The objections to those courses have been withdrawn by 
the departments that had made them. 
Motion to bring 440:210 Quantitative Methods in HPELS and 440:215 
Qualitative Methods in HPELS off the table by Dr. Cooper; second 
by Senator Chancey. Motion passed. 
Dr. Cooper moved to divide the question into the two questions 
represented by the two courses, Quantitative and Qualitative; 
second by Senator Swan. 
Motion to divide the courses failed. 
Motion to approve 440:210 Quantitative Methods in HPELS and 
440:215 Qualitative Methods in HPELS by Senator Chancey; second 
by Senator O'Kane. 
Representatives from HPELS, the College of Education Senate, and 
the Graduate Council participated in a lengthy discussion with 
the Senate. 
Motion by Senator Romanin to call the question; second by Senator 
Vajpeyi. Motion passed. 
Motion to approve 440:210 Quantitative Methods and 440:15 
Qualitative Methods in HPELS passed. 
Capstone Proposal Clarification/Update 
Bev Kopper, Chair of the Liberal Arts Core (LAC) Committee, 
provided a review of the Capstone Proposal. A lengthy and lively 
discussion followed on Capstone. 
Motion by Senator O'Kane to drop Capstone; second by Senator 
vanWormer. 
Chair Heston said she would send out a university-wide e-mail 
noting that this motion is on the table, that the LAC Committee 
has considered this option and has taken a very different 
position on it, and that refers faculty to the document from the 
LAC Committee that is on the Senate website. She will also 
encourage people to contact their senators between now and when 
the Senate considers the Capstone Proposal and Senator O'Kane's 
motion at a later meeting. 
Senator Swan suggested that the senate consider action in four 
weeks, at the March 8, 2004 meeting. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
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PRESENT: Ronnie Bankston, Clif Chancey, Carol Cooper, Cindy 
Herndon, Melissa Heston, Otto MacLin, Susan Moore, Chris 
Ogbondah, Steve O'Kane, Gayle Pohl, Tom Romanin, Jesse Swan, 
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Dhirendra Vajpeyi, Katherine vanWormer, Susan Wurtz, Donna 
Vinton, Mir Zaman 
Absent: Karen Couch Breitbach, David Christensen, Susan Koch, 
Shah Varzavand 
Mike Mixsell was attending for Provost Podolefsky. 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion by Senator MacLin to approve the minutes of the January 
26, 2004 meeting as corrected; second by Senator Zaman. Motion 
passed. 
CALL FOR PRESS IDENTIFICATION 
Terry Hudson, Waterloo-Cedar Falls Courier was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Mike Mixsell, Academic Administrative Services Coordinator, was 
attended the meeting for Provost Podolefsky. He noted that each 
year the Provost visits with the different department on campus. 
Those visits this year were delayed due to the budget 
difficulties but the Provost is back on track and has sent a 
letter to each department and the college senates. These visits 
are very informal question and answer sessions. 
Mr. Mixsell also stated that the Provost has asked him to address 
u
"rumor control : specifically the rumor that has been circulating 
that UNI's summer school activities have been making profits. 
There are no profits with summer school. It is a matter of 
looking at the tuition revenues versus the costs of offering the 
summer programs and resources are reallocated if necessary. He 
noted, though, that no college is making money. The Provost can 
expand on this at the Senate's next meeting if the Senate 
desires. 
COMMENTS FROM FACUTY CHAIR, CAROL COOPER 
Dr. Cooper remarked that the subcommittee that is working on the 
Provost's evaluation will be distributing the instrument prior to 
spring break with the total process being completed this spring. 
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She noted that she is still working on getting Greg Nichols, 
Executive Director of the Board of Regents, here for a visit, 
most probably the first Monday in April. He visited last year 
and was well received by the faculty. 
Dr. Cooper also reminded the Senate that there is a legislative 
forum for Black Hawk County this Saturday, February 14, at 9:30 
A.M. at AEA 267. She urged the Senators to attend or to watch it 
replayed on TV to see the kinds of issues that are important to 
the community and the legislators. 
Dr. Cooper noted that there will be a Board of Regents meeting In 
Iowa City next week. The agenda will be available on-line 
Friday, February 13. 
COMMENTS FROM CHAIR HESTON 
Chair Heston had no comments. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
861 	 Proposal to change Academic Warning, Probation and 
Suspension Policy 
Motion to docket in regular order as Docket Item #771 by Senator 
Chancey; second by Senator O'Kane. Motion passed. 
862 	 Request to Education Policy Committee to clarify policy for 
grade changes 
Motion to docket in regular order as Docket Item #772 by Senator 
Chancey; second by Senator Moore. Motion passed. 
NEW BUSINESS 
Chair Heston stated that the Senate will delay the informational 
update from the President's Tuition Study Group as Provost 
Podolefsky, Associate Provost Koch, Roland Carrillo, Chair of the 
group, and the faculty representative are not here today. 
She also noted that the Senate also needs to select the Senate 
Nominating Committee representatives and Dr. Cooper will be in 
charge of this. 
Dr. Cooper stated that this committee is traditionally made up of 
senators who will be leaving the Senate at the end of this year. 
If a Senator has served two three-year terms or has served one 
three-year term and are not planning to seek reelection, that 
Senator is automatically on this committee. This committee meets 
and then presents their selection of names for Chair and Vice­
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Chair at the last Faculty Senate meeting of year. She will be 
contacting Senator about their participation in this process. 
Chair Heston noted that there is one piece of urgent business 
that the Senate needs to address. It is an emergency item 
dealing with state accreditation for Teacher Education that has 
come up and needs to be dealt with quickly. She has asked Dr. 
Roger Kueter, Head of the Department of Teaching, to update us on 
this. 
Dr. Kueter handed out a curriculum proposal that relates to the 
recommendation of the accreditation team to decouple Human 
Relations (270:070) and Student Teaching (270:XXX). He read from 
the report, "According to the State Program Approval Review Team 
Report dated October 12-15, 2003, Item 281-9.13 (256) (2) the 
placement of the Human Relations course in the middle of the 
student teaching semester negates student teaching as a 
consecutive and full-time experience." 
He reported that the reason this did not start when the 
curricular process started is because they did not think they 
would have to change this due to the fact when this 
recommendation was mentioned in the last two previous evaluations 
in 1994 and 1999, UNI stated in the rejoinder process why we do 
it this way. This time, however, the Accreditation Team said 
that we need to make this change. The proposal calls for the 
word "co-requisite" to be removed from 270:070. 
Chair Heston clarified that this has already been approved by the 
College of Education Curriculum Committee and the College of 
Education Senate. She did note there is not ample time to take 
this to the University Curriculum Committee, as is the usual 
procedure. 
Dr. Cooper asked how many hours a student would thus be taking 
for their student teaching semester. Dr. Kueter responded that 
it would be 12 credit hours. Dr. Cooper asked if there has been 
any thought to increasing the number of hours for student 
teaching to move the students on toward graduation in a timely 
fashion. 
Motion to accept this curricular proposal by Senator MacLin; 
second by Senator Ogbondah. 
Senator Swan reiterated that the only thing being changed is that 
Human Relations will no longer be a co-requisite for Student 
Teaching. In response, Dr. Kueter noted that students can take 
this course after they have been admitted to the Teacher 
Education program, which will allow them approximately four 
semesters to take this. He noted that this will not be 
implemented until Fall 2005. 
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Senator Swan asked what the response was from both the College of 
Education Curriculum Committee and the College of Education 
Senate. Dr. Kueter responded that approval was unanimous with 
both groups. Dr. Heston noted that there was concern that it not 
be implemented until Fall 2005 so students student teaching in 
the coming year did not have difficulty in adding this three-hour 
course to their academic load. 
Senator Swan asked what our options are, what if we do not do 
this. Chair Heston responded that we may lose accreditation from 
the state for not responding. 
Dr. Kueter read the directive, which said, "This same concern was 
noted during both the 1994, 1999 state visits. It is imperative 
that the institution address this concern before the program is 
taken to the state board of approval.­
Senator Zaman asked why this was not taken care of after the 1994 
report. Dr. Kueter responded that in the accreditation process, 
we have the opportunity to prepare to rejoinder, which we did in 
both 1994 and 1999. Sending the rejoinder in to the Department 
of Education without any response back implies they had approved 
the rejoinder and we continued to operate status quo. Dr. Kueter 
noted that if they had previously told us that they would not 
accept our rejoinders, this would have been taken care of 
earlier. 
Senator Swan remarked that this is very disturbing on their part; 
they can decide anything on our curriculum is unacceptable at the 
last minute and noted that they should have responded to our 
rejoinder. 
Chair Heston responded that those in the College of Education 
agree and noted that the College of Education is somewhat unique 
in that the teacher education programs have to have state 
accreditation approval in order for teachers to get licensed. 
Even if the state did treat us inappropriately by not responding 
to our rejoinders in a way that was helpful, we can't argue that 
much with them. 
Motion to approve this curricular change passed with Senator Swan 
voting "nay.­
ONGOINGIN BUSINESS 
Tabled Course Proposals form HPELS 
Chair Heston updated the Senate on this, noting that the 
proposals have been revised since the last Senate meeting and 
were approved by the College of Education Curriculum Committee 
last Friday, and by the College of Education Senate. The 
objections to those courses have been withdrawn by the 
departments that had made them. Representatives from Special 
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Education, College of Education Senate, and HPELS were present to 
respond to questions. 
Motion to bring 440:210 Quantitative Methods in HPELS and 440:215 
Qualitative Methods in HPELS off the table by Dr. Cooper; second 
by Senator Chancey. Motion passed. 
Dr. Cooper moved to divide the question into the two questions 
represented by the two courses, Quantitative and Qualitative; 
second by Swan. 
Senator MacLin reiterated that this was tabled due to the process 
involved. Dr. Cooper stated that she was not sure why it was 
tabled and she would have made the motion to separate them in any 
case. Discussion followed as to the reason why they were 
separated. 
Motion to divide the courses failed with Senator Swan voting 
"yea". 
Motion to approve 440:210 Quantitative Methods in HPELS and 
440:215 Qualitative Methods in HPELS by Senator Chancey; second 
by Senator O'Kane. 
Senator Swan asked the Senate representative from the Library, 
Susan Moore, why no library resources are needed for Qualitative 
Methods, noting the reason that he has heard for the need of this 
course is that it is unique material not covered in the course 
currently offered and it is highly specialized. 
Senator Moore noted that she did not respond to this but did talk 
with the head of the Collection Management and Special Services, 
which is the department that oversees the collection development 
of the library. The way this course is written, it is very 
specialized and other than journal literature, there are not a · 
lot of other resources specific to the subject. The library does 
purchase a large number of materials on qualitative methods and 
research, which could be applied along with information from the 
faculty that will be teaching the course. 
Dr. Nancy Hamilton, HPELS, added that the journals that are 
primarily used in this field are currently in the library. 
Dr. Cooper commented that she sat on the University Curriculum 
Committee as an alternate when these proposals can up. She finds 
it of interest that 440:215 Qualitative Methods is the only 
course that came forward that has not been taught under an 
experimental number or is attached to a major. She believes that 
this course that will be taught every 3-4 semesters should be a 
259:XXX course. 
Senator Bankston noted that after listening to the discussion and 
reading the various documents related to this, there is one 
question that he cannot find the answer to, which goes to the 
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College of Education Senate. In the face of two negative votes, 
the College of Education Curriculum Committee and the Graduate 
Curriculum Committee, and unresolved consultation issues, what 
convinced the College of Education Senate to approve the two 
courses? 
Sherry Gable, Chair of the College of Education Senate, responded 
that in the discussion of objections that were noted, and as she 
understands it, you can appeal at different levels regardless of 
what the vote is. 
Dr. Deborah Gallagher, Special Education, responded that the 
College of Education Senate felt compelled by the arguments 
presented to approve. Since then they have worked out those 
issues through consultations. 
In response to Senator Zaman's question as to why HPELS felt the 
need for a separate course other than 250:281 in qualitative 
methods, Chair Heston noted that that course (250:281) is 
specifically designed for Educational Psychology students. Dr. 
Hamilton replied that the primary reason is that in HPELS there 
are a substantial number of non-education students in the 
Master's program. They are dealing with types of data that are 
not typically dealt with in educational settings and the 
department felt they needed a much more conceptualized course 
than Educational Psychology was providing. 
Senator Swan asked what has changed so that the faculty that had 
been objecting are now no longer objecting. Dr. Gable responded 
that the course syllabi have been significantly changed to 
reflect that this is an advanced course, and has been approved by 
College of Education Curriculum Committee as well as the College 
of Education Senate. 
Chair Heston commented that the Graduate Council Curriculum 
Committee and the Graduate Council have not reviewed these 
particular proposals. 
A lengthy discussion on the process of approval followed with 
Senator Swan noting that if the Faculty Senate passes this, it 
will move forward. Dr. Kim MacLin, Chair of the Graduate 
Council, noted that she sees no problem with the Faculty Senate 
pursuing the motion and that the Graduate Council will review the 
proposals but that should not hold them up. 
Motion by Senator Romanin to call the question; second by Senator 
Vajpeyi. Motion passed. 
Motion to approve 440:210 Quantitative Methods and 440:215 
Qualitative Methods in HPELS passed, with Chair Heston thanking 
the Senate and those interested parties that have attended the 
last two Senate meeting for their patience. 
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Senator MacLin commented that in talking about process, if this 
should happen again he would like to see it as a two-part 
process. If there are arguments or grievances, then they be 
brought to the Senate either by an individual or a representative 
so we know what specifically what the grievance is, and then 
follow up at the next meeting so the people that are involved in 
the process can bring forth their input. We were somewhat forced 
in this situation by the catalog timeline but hopefully in the 
future there would not be such time constraints. Chair Heston 
responded, urging the Senators to talk about what is considered 
good process with curriculum before the next curriculum cycle. 
Capstone Proposal Clarification / Update 
Bev Kopper, Chair of the Liberal Arts Core (LAC) Committee, 
reviewed the Capstone Proposal that was distributed to the Senate 
last fall. She noted that in the Category III review, conducted 
about two years ago, in their final report of May 2002, the LAC 
Committee talked about Capstone and reported that there were 
mixed views about it in its current model. One of the 
recommendations was that there be discussions about Capstone with 
a proposal for revision or an updated model being developed with 
both the CNS Senate and the LAC. 
She noted that the CNS Senate considered three different models 
and in January 2003 passed the following motion; "The CNS Senate 
agrees that Capstone should be a campus-wide offering and 
supports the proposed Category VII in its broad intent." The 
model proposes that Capstone go back to its original design, that 
it be a university-wide endeavor and that it be organized in a 
new distinct Category VII rather than part of Category III. The 
Faculty Senate discussed this last March and tabled that model 
because there were additional questions, and asked the LAC 
Committee to look at it further and bring back a more clear cut 
proposal. She noted that the LAC Committee intentionally kept 
the model very open and flexible because they wanted to appeal to 
the broad interests of faculty. 
The Faculty Senate also asked the LAC Committee to go back to the 
other college senates for input, which was done last spring. Dr. 
Kopper reported that the college senates all handled it 
differently and reviewed the feedback with the Senate. 
The LAC Committee recommended that the new Capstone program would 
be best organized in a separate category, and it is very 
important to our students and should be retained. Dr. Kopper 
noted that it also plays a vital role in terms of our student 
outcomes assessment and there is interest at the faculty level in 
broadening the Capstone offering . 
In response to the issue of Capstone as departmental courses, the 
LAC Committee developed an Addendum on implementation of revised 
Capstone Requirements, which Dr. Kopper shared with the Senate. 
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Chair Heston asked if it was the LAC's intent for the Senate to 
act on this in time to be included in the next catalog. Dr. 
Kopper responded that as this issue has been tabled for quite a 
while, they would like to see it come to some decision and they 
will be making their last presentation to a college senate next 
week. They will have all the input from the college senates by 
the next Faculty Senate meeting, February 23, could bring forth a 
recommendation then and still have time to get it into the next 
schedule. 
A lengthy discussion followed as to developing a successful 
Capstone experience within the LAC and individual departments 
with the revised requirements. 
Senator O'Kane, as a member of the Department of Biology, noted 
that Biology has historically taught a third of all the Capstone 
courses and the department voted last spring 23-2 to get rid of 
it. Because it is such a huge load for this department he has 
put together a list of concerns that were submitted by his 
colleagues that he shared with the Senate. 
Dr . Kopper commented on the budget's effect on Capstone, noting 
that from 1/2 to 2 / 3 percent of the courses were taught by 
adjuncts in the past. There was a dramatic change in the 
Capstone offering when the policy was initiated that low 
enrollment courses were to be either combined or cancelled. As 
of last fall, 72% of Capstone offerings were taught by tenure or 
tenure-track faculty. Part of the proposal to make it a 
university-wide offering has been so that Biology will not have 
to carry the burden. 
Senator Chancey commented that the LAC Committee has 
representatives from all the colleges and they are forced to look 
at things on a university-wide level on what they think are 
valuable courses. In answer to the questions and concerns raised 
about the Capstone proposal, Senator Chancey said we need to give 
it a try and then look at the Outcomes Assessment. 
Senator Swan questioned how some colleges can experience these 
courses as budgetary drains and others experience them as 
benefits. What is going on when some view it as a foundation of 
what they do here and others aren't getting the proper support of 
curriculum that the University Faculty believe we need to have. 
What kind of LAC curriculum is the LAC Committee envisioning that 
would not have a Capstone? What would the pros and cons of that 
be? 
Senator Romanin stated that he believes there is a resource issue 
here when you have one department that has really managed the 
development of Capstone; it was possible to look at the sections 
and turn to that faculty for leadership. While tapping into the 
passion and creativity of the faculty, his fear is that in a more 
open-ended model across the university it would have no 
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"champion" and given the resources and pressures on departments 
the ultimate price may end up being our students who need 
predictability as to the number of courses available. If we 
cannot find faculty in the various colleges who would truly like 
to own and develop their curriculum, then there is a risk. There 
is nothing worse than having a high student demand for a course 
and no ability to provide it. 
Senator Bankston added that he wondered, if the university were 
to do this, how would the university be able to guarantee that 
enough section seats are offered every semester/year to move 
students through a degree program in a timely manner? You may 
have these additional courses but there may be very limited seat 
opportunities, which still puts the pressure back on existing 
courses and nothing really changes. 
Senator O'Kane noted that for the Biology Department the 
budgetary problem is that each faculty member is booked up. It's 
a question of needing more faculty and they must hire adjuncts to 
meet the demand. It's a huge drain on their department. 
Chair Heston commented that when the Provost's new rule about 
minimum class size was imposed, it was interesting that there 
were suddenly faculty to teach Capstone but at what costs to the 
majors. It is possible that we have dis-serviced the majors who 
were going to take those small courses that were no longer being 
offer at the expense or benefit of the Capstone students. 
Senator Chancey remarked that the LAC Committee did discuss the 
option of not having Capstone. At the end of the discussion it 
was decided that it was such a valuable course it became more of 
a question of what could we do to "give it legs" so it would be 
carried by the faculty. What is important is to give it a 
chance. If it looks as though even with this increased degree of 
freedom that it can't be carried by the faculty, then is the time 
he will recommend getting rid of it. 
Chair Heston asked what the desire of the Senate is on this, 
noting that if it is to get on the fall schedule and in the 
catalog a vote will have to come soon. 
Senator Bankston questioned why, if Capstone 1S supposed to be 
the culminating experience for students, then what are we saying 
about that course if we are allowing adjuncts to teach it. 
Dr. Cooper commented that this has been a good discussion today 
but the faculty may want to discuss it further. In relation to 
the fall schedule, the faculty may call a petition for a meeting 
on this. 
Senator Swan asked for clarification as to whether the LAC did 
not want to drop Capstone. Dr. Kopper responded that the LAC had 
looked at it as a Core issue and in reducing the number of credit 
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hours, and the committee feels that in the best interest of our 
students and their education that Capstone should be continued. 
Dr. Kopper also noted in response to Senator Bankston that a big 
concern of the LAC Committee is not just that they have high 
percentage of adjuncts teaching Capstone but there are other 
areas of the Core that are taught by adjuncts. This is something 
that she feels very strongly about, that if we truly value our 
Liberal Arts education then this is a serious issue. 
Senator Romanin asked for clarification on the process, saying 
that if the Senate does not do anything, the course will stay the 
same way and the faculty member that are teaching the course will 
continue and the resource issues will remain as they are. And we 
may have a proposal that would modify that and would be able to 
get that into the process so the students could have this 
opportunity as soon as next fall. Dr . . Kopper replied that that 
is for the Faculty Senate to decide. She noted that there have 
been requests for a number of courses to be offered as Capstone 
courses. If a new model was approved and got in, the LAC 
Committee would review those proposals immediately, and if it was 
decided that those are the options, then they go ahead and do 
that. 
Chair Heston noted that it might not be possible to make changes 
for the fall but it would be possible to make some dramatic 
changes for the spring, if the proposal was approved. 
Dr. Kopper noted that they do not want to rush the Senate on 
their deliberations, but their biggest concern is that the Senate 
has all the data. 
Senator vanWormer asked if there could be a third option, to 
eliminate Capstone, or is it only going to be between Biology 
doing it all or going campus wide. 
Chair Heston responded that a senator could offer a substitute 
motion to eliminate Capstone. She did note that she would want 
this to be discussed with the faculty before a vote was taken, 
either with a substitute motion or on the proposal that the LAC 
is brining forward. 
Senator Swan noted that the Faculty Senate needs to let the 
university know what the Senate will be doing. The Senate knows 
that the LAC Committee does not think that Capstone should be 
eliminated from the Core. If anyone thinks Capstone should be 
eliminated they should announce it, then let the LAC Committee 
respond and then let the Senate decide rather than deciding in a 
hasty manner. There is support for eliminating it, support for 
keeping it, and for broadening it. Discussion followed. 
Motion by Senator O'Kane to drop Capstone; second by Senator 
vanWormer. 
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Chair Heston said she would send out a university-wide e-mail 
noting that this motion is on the table, that the LAC Committee 
has considered this option and has taken a very different 
position on it, and that refers people to the document from the 
LAC Committee that is on the Senate website. She will also 
encourage faculty to contact their senators between now and when 
the Senate considers this motion at a later meeting. 
Senator Swan suggested that the Senate revisit this in four 
weeks, at the March 8, 2004 meeting. 
Chair Heston cautioned Senator Swan about the impact this will 
have on fall schedule planning, noting that it may impact adjunct 
contracts. The Senate can specify when this will take effect, 
and students are impacted by what is on the books when they enter 
the university. 
ADJOURNMENT 
Motion to adjourn by Senator Zaman; second by Senator Moore. 
The meeting was adjourned at 5:05 P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
